Fact Sheet - Towards a Haitian-Led Roadmap for Stability and Peace Supported by

Regional and International Partners

Key Elements

Haitian-led, internationally supported - respecting sovereignty and national
priorities.

Security is the foundational priority to unlock humanitarian, political, economic
and sustainable development progress.

The Roadmap links short-term stabilization with long-term recovery and reform.

Transparency and accountability mechanisms will ensure donor trust and prevent
duplication of efforts.

Success depends on coordinated, sustained international support.

Roadmap is a dynamic, evolving plan. It will adapt to fit new circumstances, new
realities

Context and Urgency

Haiti faces the most severe governance and security crisis in the Western
Hemisphere.

Armed gangs control ~90% of Port-au-Prince; over 5,600 killed in 2024 due to gang
violence; 1.3M displaced persons (25% children).

4.7M Haitians face acute food insecurity, 60% lack clean water, and fewer than 25%
of health facilities in critical areas function.

Unemployment exceeds 40%, inflation surpasses 25%, and nearly 40% live on
under USD $2.15/day.

Guiding Principles

Haitian leadership and ownership —- The Roadmap is led by national institutions,
supported internationally.

Multilateral coordination — harmonizing efforts of OAS, CARICOM, UN system and
specialized agencies, Inter-American system, and donors.

Security first — urgent stabilization as the foundation for all other progress.
Sequenced and integrated action — emergency and structural reforms move in
parallel.

Community focus - prioritizing people in situation of vulnerability, women, and
youth.



Human rights and accountability — cross-cutting commitment to transparency,
rule of law, and rights protection.

Five Strategic Pillars

1. Security Stabilization & Peace Restoration

Immediate: secure corridors, critical infrastructure, and territories held by gangs.
Medium/long term: rebuild Haitian National Police, reform justice system,
dismantle transnational criminal economies.

OAS supports via SECURE-Haiti program and partnership with the UN Multinational
Security Support Mission (MSS).

Estimated cost: USD 1.336 billion.

2. Political Consensus & Governance Support

Facilitate inclusive dialogue on new governance arrangements and a draft
constitution.

Support the Transitional Presidential Council until Feb 2026 deadline, avoiding a
political vacuum.

CARICOM leads political facilitations efforts with support of BINUH and OAS.
Estimated cost: USD 8 million.

3. Electoral Process & Institutional Legitimacy

Guarantee free, fair, transparent elections with domestic and international
observation.

Strengthen the Provisional Electoral Council (CEP) and the National Identification
Office (ONI).

Promote inclusive participation of women, youth, and groups in situation of
vulnerability.

OAS preparing an Electoral Experts Mission (20 members) for deployment.
Estimated cost: USD 104.1 million.

4. Humanitarian Response

Provide life-saving aid and integrate humanitarian support with long-term
resilience.

Priorities: food security, WASH (water, sanitation, hygiene), health services,
education in emergencies, shelter.

Build community-based resilience, cohesion, and dignity protection.



e Estimated cost: USD 908.2 million. (values are based on figures reported in the UN
Haiti Humanitarian Needs and Response Plan 2025)

5. Sustainable Development & Economic Progress

e Restore basic services, promote rural/agricultural development, and create jobs.

e Focus areas: climate-resilient agriculture, MSME support, infrastructure (roads,
energy, digital), social protection, and human capital development.

e Led by IDB with support from, IICA, PAHO, OAS and partners with Haitian
institutions.

e Estimated cost: USD 256.1 million. (the IADB expected 2023-2024 gross approvals
for the country totaling US$256.1 million. A new concessional resource allocation is
being prepared for Board discussion and approval).

The implementation of the actions outlined under all five pillars is projected to require an
estimated total budget of USD 2.6 billion.

Governance

e Coordinating Group Mechanism: Government of Haiti, OAS, CARICOM, UN (with
possible expansion to other partners).

e OAS Secretary General may appoint a Special Representative for Haiti to lead
coordination with donors and Haitian authorities.

e The Group of Friends of Haiti

e OAS Interdepartamental Working Group on Haiti

e Otherinter-agency spaces, as agreed upon amongst stakeholders

Implementation

e Oversight through a Roadmap Dashboard for transparency, monitoring, and donor
alignment.



